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OtueTHas KapTa IPOeKTa I03BOJIIET IPOCMATPUBATh JKU3HEHHBIH IUKJT YIIPABIEHUS TPOEKTOM C
IIOMOIIIbIO KapT OTYeTa 0 COCTOSHUY ITPOEKTa Ha OCHOBE KJTI0YEBHIX IT0Ka3aTenel 3hGeKTUBHOCTI
OpraHu3aluu. Ecnu IIPOEKT COOTBETCTBYET, Y4aCTUYHO COOTBETCTBYET UJIM HE COOTBETCTBYET
TpeboBaHUSIM, 0TOOPaXKAIOTCS MOKAa3aTeIN TEKYIIEro, MPOLUUIOro U 6yayIIero COCTOSHUS MPOeKTa.
OKOHYATe/IbHBIN CTATYC, HaTa 3aBEePIIEeHMS U CPOK BBHIIIOTHEHHUS 3aBUCST OT MOJIENIH IIPOEKTa, Ha
KOTOPOM OCHOBAH ITPOEKT. JTa KapTO4YKa OTUETa 10 IIPOEKTY IIpegHa3HavyeHa IJIsl UCII0Ib30BaHUS
MeHemXKepaMu ITPOEKTOB B KAUeCTBe MHCTPYMEHTA [JIs PellleHus OpraHu3alliOHHEIX BOIIPOCOB 1
3agay cobmogenns TpeboBaHuM. dTa KapTOUYKa OTUETa MPOXOJUT Yepe3 BCe ITallbl KU3HEHHOTO
ITUKJIa TTPOEKTa B KAPTOYKE OTYETA O COCTOSTHUHU, YTO HEOOXOMMMO 3HATh MEHeIXKepPy MPoeKTa s
3aBeplleHus MPoeKTa. KpoMe TOro, BKIIIOYEHHE! CIIOCOOBI PeIleHus Mpo0aeM Uil yIIpaBIeHus
pHUCKaMU, CBSI3aHHEIMU C IPOeKToM. HekoTophle u3 0co0eHHOCTeH BKII04aloT B cebsi: * KapTouka
OTYeTa 0 COCTOSIHMY MPOeKTa - Kaxkas KapToyka OT4YeTa O COCTOSTHUU COLNEPKUT CBOIKY U CTATYC
npoekTa. * HazHaueHHbIe MM apeHI0BaHHBIE PECYPCHL. B 0TUeTHOM KapTouKe NMPoeKTa
oTo6pazkaeTcs COCTOSTHUE BCeX Ha3HAUEHHHBIX UJIM apeHIOBaHHLIX pecypcoB. * [TopTdenu pucKoB — B
OTYETHOM KapTOUYKe IMPOeKTa 0ToOpaxKaeTcs COCTOsIHUE MOPTheell PUCKOB, CBI3aHHBIX C IIPOEKTOM.
* IIpyrue 37IeMeHTH YIIPaBIeHUSI — COePKUT BO3MOXKHOCTE ONpefie/ieHrs Ppadouynux 3JIeMEeHTOB U
OTYET O COCTOSTHUY, KOTOPHIHM II0KA3kIBAET COCTOSIHIE BCeX pabouyux 371eMeHTOB. * Bo3Meriaemrle 1
HeBO3MelIllaeMble OTUETEI O COCTOSHUY - 0COOEHHOCTD AM3alHa, IOOXOAsIIas A1 IPOEKTOB C
Pa3IuYHBIMU BapHaHTaMu oIaTe. * OnpeneneHre HacTpauBaeMbIX moneu - Project ReportCard
Cracked 2022 Latest Version pa3pa6oTaH ¢ BO3MOXKHOCTBIO HACTPOUKH U MOONEPKUBAETCS [JIS
pacmupenust GyHKIIMOHATBHOCTH 3a CYET OIpee/ieHuss HaCTpauBaeMbIX Mmojiei. [IOKyMeHTaus u
nHbopMauys o IponykTe: Pa3BepThiBaHUE/yIIPaBIeHNE IPOEKTaMU — BKIIIOUeHHUE CTPaTEeruu
IIPOEKTa B IIJIAaHHI ITPOEKTa C UCII0Ib30BaHNeM OMOIMOTEKY yIIpaBaeHus pa3paboTkoit (BM
pa3paboTku) Pa3BepThiBaHUE U yIIpaBleHe IIPOeKTaMU — BaXKHbIM aClleKT pa3paboTKu
nporpaMmHoro obecrnedernusi, a PMO ypoBHS IIPeANpUSTHAS — MOIIHbBIM HHCTPYMEHT, KOTOPHIN
OOIBIIMHCTBO OPTAaHU3AIMH MCIIOIb3YIOT M7 IOMOIIHM B Pa3paboTKe, TECTUPOBAHUY U
Pa3BepPTHIBAaHUHU ITPOTPAaMMHOTO obecrneyenus. OMHUM U3 BaXKHHIX aciieKToB PMO Ha ypoBHE
IPEeOnpUusTUs SBIISIeTCS IJIaH IIPoeKTa. B To BpeMst Kak MHOTHE MeHeIKephl IPOEKTOB CUUTAIOT, YTO
OHM MMEIOT IIPEUMYIIECTBO B IIJIaHe YIIpaBlIeHUs IPOeKTaMH, IIJIaHUPOBAHUS U YIIpaBIeHUS
pecypcaMu, OHU OeWCTBUTEIbHO MOTYT U3BJIeYb BEITOMIy U3 PECYPCOB, KOTOPHIMHU OCHaleH ux PMO.
Ha aToM 3aHSITHM MBI COCPEIOTOYMMCS Ha BHEAPEHUU CTPATETHH MTPOEKTA B IJIaH IIPOEeKTa U
PAcCMOTPUM, KaK IJIst 9TOr0 MOXKHO 3()()EeKTHUBHO MCII0Tb30BaTh OMOIMOTEKY YIIPABIIEHUS
pa3paboTkoi. CKayaTh KOJIOOY:
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OTuyeTHas KapTa IPOeKTa — 3TO MHCTPYMEHT, IpegHa3HaYeHHBIN [JIS1 TOMOIIH PYKOBOOUTEITIO
IIpOeKTa B pa3paboTKe U MOAfepKaHUU ITpoeKTa. MHCTpyMeHT pa3paboTaH, YTOOH OBITH YOOOHEIM
IS TTOJIh30BaTeNsA U HacTpauBaeMbIM. MeHeIKep IPoeKTa AOIKeH UMeTh BO3MOKHOCTh
HaCcTpauBaTh U BU3yalbHO BUIETh OTYETHYIO KapTy IPOEKTa [0 ee MyOIuKaIuu B 0OHOBIEHUN
npoekTa. OTueTHas KapTa IpoeKTa IOMOTaeT MeHeIKepy IIPOeKTa ONpeeNIuTh CUIbHEIE U clabble



CTOPOHHI ITPOEKTA, YTOOHI TyUllle TOATOTOBUTHCS K MMPOEKTY U yIpaBasaTh uM. OTYeTHAs KapTa
IIPOEeKTa OCHOBaHAa Ha Habope OpraHU3allMOHHBIX CTAaHAAPTOB, MPUHATHIX PMO. OTyeTHas KapTa
IIPOEKTa II0Ka3bIBaeT PYKOBOAUTEISIM IIPOEKTOB TeX PM, KOTOPEIE COOTBETCTBYIOT MJIM IIPEBOCXOMST
KaXX[Iblil U3 CTAaHOAPTOB, ¥ TEX, KOTOPbIe HE COOTBETCTBYIOT, @ TaKxXKe OOIIe HeIOCTATKH, C
KOTOPLIMU CTAJIKMBAIOTCS PYKOBOAUTENIN IIPOEKTOB IIPX YCTPaHEHUH 3TUX HefoCcTaTKOB. KapTa
OT4YeTa 110 IIPOEKTY ITOMOTaeT PYKOBOAUTENIIM IIPOEKTOB U30eraTh npobiieM ¢ HecoOmogeHueM
TpeOOBaHUM, MPOBEPSATL CBOX PEIIEHHUS 110 MIPOEKTY, BHISBISATL IOTEHIMAIbHBIE PUCKY, TOTOBUTLCS U
pemath mpobieMsl MPpoeKTa oo mybauKanuyu 0OHOBIEeHUS MpoekTa. OTYyeTHas KapTa MpoeKTa Obla
pa3paboTaHa KaK HHCTPYMEHT, ITIOMOT ALY PYKOBOOUTEIISIM ITPOEKTOB OIeHUBATh CBOM ITPOEKTHI Ha
OCHOBe OpraHM3aIlMOHHKIX CTaHMAPTOB, BHeAPeHHHIX uX PMO. [loHuMaHKe TOTO0, KakK OyayT
BBITJIAMIETH KJTI0OUEBLIe TT0Ka3aTeNu 3(pPeKTUBHOCTH OpraHu3alyy J0 TOro, Kak OymeT onyOIuKoBaHO
00HOBJIEHHUE UX IIPOEKTA, MOXKET ITIOMOYb PYKOBOMUTEIIO ITPOEeKTa u3bexkaTh MpoOieM C
HecoOmoaeHrneM TpeOoBaHUM U MTOATOTOBUTLCS K PEIIeHHUI0 PeasibHBIX TPo0IeM MPoeKTa.
BOBIIMHCTBO MEHEIKEPOB 110 TPOEKTaM HaXO[sT IIEHHOCTb B TOM, YTOOR UMETh BO3MOXKHOCTD
YBUIETh CBOIO OTYETHYIO0 KAPTOYKY IIPOEKTa [0 TOTO, KakK oHa OymeT BumHa PMO u ynpaBieHYeCcKon
KoMaHpe. OTuyeTHas KapTa IIpoeKTa Takxke obnerdaet PMO npoBepKy COOTBETCTBHUS
OpTraHU3allMOHHEIM CTaHOapTaM. Ilognep:KuBalOTCS IJIaBHbIE TPOEKTH, TPOEKTHI Ha OCHOBE
1m1a07I0HOB KOPIIOPATUBHAIX IIPOEKTOB U MPOEKTH 0e3 1m1ab10H0B. OTUeTHas KapTa IIPOeKTa HalrcaHa
Ha VB.Net c ucnonb3oBanuem nHcTpyMmeHTOB Visual Studio Tools for Office (VSTO) u BcTpoeHa B
Microsoft Visual Studio 2008. Ona pa3BepTriBaeTCs KaK HapacTpoiika o Microsoft Office Project
Professional 2007.[In1s monHo¥ ¢GyHKIKMOHANBHOCTH TpebyeTcs Microsoft Office Project Server 2007
¥ CO3[aHNe HEeCKOJIbKUX HaCTpanBaeMbIX KOPIIOPATHUBHEIX 1oJiel. CKadaTh OTUYETHYIO KapTy
npoekTa... [locMmoTpeTs Ko OT4eTHas KapTa IIpoeKTa Onlna pa3paboTaHa KaK MHCTPYMEHT,
IIOMOTAIOIIUY PYKOBOOUTENSIM IIPOEKTOB OIIEHUBAThH CBOM IIPOEKTH HA OCHOBE OPTraHU3aIliOHHBIX
CTaHOapToB, BHempeHHBIX ux PMO. IToHrnMaHue TOro, Kak OymyT BRITJISAIETH KITI0OUeBble TT0Ka3aTeNln
3¢ ()eKTUBHOCTH OpraHU3alluu [0 TOTO, KakK OymeT ony6IuKoBaHO OOHOBIIEHHE WX ITPOEKTa, MOXKET
IIOMOYb PYKOBOJUTEIIO TPOeKTa u3bexkaTth npobem ¢ HecobnmogeHreM TpeOoBaHUY 1
IIOITOTOBUTHCS K PEIIEHUI0 PeabHBIX TP00IeM IPOeKTa. BOMbITMHCTBO MEHENKEPOB 110 ITPOEKTaM
HaXO[ST LIEHHOCTh B TOM, YTOOHI MMETh BO3MOKHOCTh YBUIETh CBOIO OTYETHYIO KapPTOYKY ITPOEKTa IO
TOTO0, KakK oHa OymeT BumHa PMO u ympaBneHdeckoi koMaHae. OTueTHas KapTa IIPOeKTa TaKke
ob6nerdyaet PMO npoBepKy COOTBETCTBHS OPTraHU3allMOHHBIM CTaHAapTaM. IloamepKuBalOTCS
T7IaBHBIE ITPOEKTHI, IPOEKTH HAa OCHOBE I1a0JI0HOB KOPIIOPATUBHAIX IIPOEKTOB U IIPOEKTH 6e3
ma6noHoB. OTYeT 0 mpoekTe 1eaed4ebcl
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9t0 pykoBoacTBo PM nns npoekta Project ReportCard. Korga Bl ycTaHaBIMBaeTe HaICTPOUKY
Project ReportCard, Bam HykHO OyHeT creHepHpOBaTh KAPTOYKY OTHETA 110 TPOeKTy. B Tabene
yCIIEBAaEMOCTH II0 IIPOEKTY [OIKHH OBITh YKa3aHH ciepyiomue nentudukaTop mpoekTa, Ha3BaHUe
OpraHU3alliy ¥ MeHeIxKep mpoekTta. OOHOBNIEHUS MPOEKTa OIS KaXkI0ro uieHTuPuKaTopa
noxampoekTa. Tum cratyca: Mactep, Illa6moH mpoekTa unu [Tons3oBaTenbckuii. Heobsi3aTempHOE
Ha3BaHUe poeKTa. [lonsg npennpusaTus: CTaTyc IPoeKTa — caMoe BaxKHOe Iojie B Tabesie IpoeKTa.
B aToM mone yka3bIBaeTCs, IBNISETCS JIU IIPOEKT 3aBePIIeHHBIM, He3aBePIIEHHBIM UIN
IIPAOCTaHOBJIEHHBIM. OTO [10JIe OCHOBAHO Ha KPUTEPUSX CTaTyca IIpoeKTa. [IoATum mpoekTa ABasgeTcs
HeoO0s3aTeIbHEIM IT0IeEM. BBl MOXKeTe YCTaHOBUTH THII ITPOEKTA, UCIIOJIb3Ys 1mojie «IIoaTUIl TpoeKTa»
B IMAAJIOTOBBIX OKHaX «CIHUCOK MPOeKTOB» U «OTYeTh». B 3TOM moJie yKa3slBaeTCsl, OCHOBAH JIX
IIPOEKT Ha ITabJioHe MPOeKTa UK MOIb30BaTeNIbCKOM IaboHe. Ecu BB yCTaHOBUTE ISt 9TOTO MOJIS
3HayeHMe «[1onb30BaTEIbCKUI», BBl CMOXKETE BBECTH UMS I10JIb30BaTEILCKOT0 IIPOEKTa, CO3MaHHOI0
BaMM B UCXOHOM Kofe npoekTa. KopnopaTuBHoe hopmaTrpoBanue: TpebyeTcs uueHTUGUKATOD
IIPOEKTa, Ha3BaHKe OpraHu3aluy U PYKOBOOUTEIb IpoekTa. OOHOBIEHUS NIPOEKTa IS
uneHTU(UKATOPa MOAIPOEKTa MOXKHO He YKa3kBaTh. TpebyeTcs TUm craryca. Ha3BaHue NMPOeKTa He
siBIIsIeTCs 00s13aTenbHBIM. KopropatuBHOe ¢popMaTupoBaHue: ITa HHGpoOpManus 04eHb BaxKHa M1
1eseit 0OTYeTHOCTH. MeHeKep MpoeKTa 0ObIYHO 3aIOJIHSIET 9TO II0JIe, HO OJIS TJIABHBIX ITPOEKTOB
MeHemXkep MpoeKTa 0ObIYHO BHIOMpPAET TEKYIIero MeHexKepa IpoeKTa [ npoekta. OCHOBHEIE
IIPOEKTH OyyT UMEThH ClIeyIollKe NOMOIHUTEIbHEIE T10JIT MeHenKep MpoeKTa [Jid 3TOT0 IIPOoeKTa:
Ecnu gns rmaBHOTO IpoeKTa eCTh MeHeaXKep IIPOeKTa, 3TO 10Jie AOCTYIIHO O BXOAa MeHeaxepa
npoekTa. [TogTUI MpoeKTa SBIsSeTCs Heo0s3aTeNbHEIM. [ TaBHbIH MPOEKT OyOeT UMeTh COOCTBEHHBIN
HacTpauBaeMbI 1mabyoH nmpoekTa. [Tone «IlogTum mpoekTa» He SBISeTCS 00s3aTeIbHBIM. iMs
MeHemXkKepa IIPOeKTa SBIseTCsS HeoOsg3aTeIbHEIM, HO PEKOMeHyeTCsI. ITO 00yierdaeT 3amoIHEHNE
3TOM MH(pOpPMaLUM B AMAIOr0oBEIX OKHax Criucok PM u Otuetsl, ecnu uMsi PM yxe u3BectHo. [TogTun
IIpoeKTa: ITO T0Jie UCIOb3yeT s AJig YKa3aHus TUlla npoekTta. Eciu 9To HacTpauBaeMblii 1abI0H
IIPOEKTa, Bbl MOXKETE yKa3aTh I1a0I0OH MPOeKTa, KOPIIOPATUBHEIM ITPOEKT UJIU TJIaBHBIM ITPOEKT.
TpebyeTcs PyKOBOOUTEN IIPoeKTa: EC/u s TTaBHOTO ITPOEKTa eCTh MeHeIXKep MPOeKTa, 30ecCh
MOXKHO yKa3aTb UMS MeHe[xXepa npoekTa. UMs pyKOBOOUTENIS MPOEKTa: ITO UMS PYKOBOOUTES
npoekTa [Tons npegnpusatus Ha3paHue opranu3anuu: Ha3BaHue opraHu3aluy IPefoCTaBIgeTCs
PMO. 3To He Tpebyetcsi. HazBaHue npoekta: UMs npoekTa 00sg3aTeNlbHO.

What's New in the Project ReportCard?

Project ReportCard — sTo HagcTporika ans Excel u Project Professional 2007, koTopas
IpefocTaBisgeT rpadpudeckuit UHTEPGENC, C MIOMOIILI0 KOTOPOT0 PYKOBOOUTENb IIPOEKTa MOXKET
OLIEHUTh KaueCTBO CBOETO MpoeKkTa B popme oTyeTa. Project ReportCard — 3T0 IpOOyKT, KOTOPHIM
“MeeT MHOXKECTBO ITOTEeHIIMATbHBIX II0Ib30BaTee! U Mpuaoxkenu. Hac monpocunu co3gaTh
HafcTpoiiky Excel, KoTopyio Mornu Obl KCIIOIH30BaTh PYKOBOOUTEIY I'PYIIN, PYKOBOOUTENH IIPOTrPaMM
¥ PYKOBOOUTENH IPOEKTOB B cpene Microsoft Office Project. UTHCTpyMEHT IIPOCT B UCIIOJIb30BaHUH,
IOCTYIIEH OJIs1 HEMeJJIEHHOT'0 UCII0Ib30BaHus B cpeme Microsoft Office Project u moxeT OBITH
HACTPOEH B COOTBETCTBUY C BallMMU UHOWBUAyaIbHEIMU TpeboBaHusiMU. OyHKIMOHAIBHOCTL: KapTa



OT4YeTa I10 MPOEKTY [OCTYIIHA T000My MeHemxKepy mpoekTta B Microsoft Office Project 2007. ITpu
nobasnenun B cpeny Excel HagcTpoiika 6ymeT oToOpaXkaTh KapTy OTYeTa 10 TPOEKTY B OKHE CIHMCKa
3amady. [1s1 HacTpoiiku Project ReportCard Bam HE0OXOIUMO OTBETUTH Ha HECKOJIBKO BOIIPOCOB: *
Kro * Kakas * I'me * Korga * ITouemy I[locne 3aBepiieHus Ballla KOHQUrypauus 6ymeT coxpaHeHa B
6a3e ganHbx Microsoft Office Project Server (MOP) u goctymnHa B uHTepdelice Project ReportCard
71T TPOCMOTPa PYKOBOAUTENEM NpoekTa. [logpobHas ¢pyHKIMoHaMbHOCTE ReportCard mpoekTa:
Project ReportCard — 3To MpoOyKT, KOTOPHIM UMEET MHOXKECTBO ITOTEHIIMAIbHAIX II0JTh30BaTENeN U
npunoxenuit. Hac monpocunu co3paTh HaficTpoiky Excel, KoTopyio Moryu Gbl UCIIONTH30BATh
PYKOBOAUTENH I'PYII, PYKOBOOUTEIHN IIPOrPaMM M PYKOBOAUTENHN IPOEKTOB B cpefe Microsoft Office
Project. UHCTpyMEHT IIPOCT B UCIIOJIb30BaHUM, NOCTYIIEH OJ11 HEMEOIEHHOT 0 UCII0JIb30BaHUS B Cpefie
Microsoft Office Project u moxeT ObITH HACTPOEH B COOTBETCTBUY C BAUIMMU UHOUBUAYATIbHEIMU
TpeboBaHuIMU. OYHKIMOHATHLHOCTh: KapTa oTyeTa o MPOeKTy JOCTYIHA II000My MeHeIKepy
npoekTa B Microsoft Office Project 2007. ITpu mo6aBnenuu B cpeny Excel HamcTpoiika OymeT
oToOpaxKaTh KapTy OTYETa 110 TPOEKTY B OKHE CIKCKa 3amady. [y HacTpouku Project ReportCard
BaM He00XOIMMO OTBETUTh Ha HECKOJIBKO BOMPOCOB: * KTo ¢ Kakas ¢ I'me ¢ Korma ¢ [Touemy ITocne
3aBeplleHus Ballla KOHQuUrypauus 6yneTt coxpaHeHa B 0a3e maHHBIX Microsoft Office Project Server
(MOP) u poctynHa B unTepdeiice Project ReportCard s mpocMoTpa pyKOBOJUTENIEM ITPOEKTa.
[TogpoOHas ¢pynknuoHanbHOCTh ReportCard mpoekra: Project ReportCard npepmocrtasnsieT
rpaduueckuii UHTepQenc, ¢ TOMOIILI0 KOTOPOT0 PYKOBOLUTEIb IPOEKTa MOXKET OIIEHUTH KaueCTBO
CBOEro MPOEKTa B BHUJIe OTYETAa. ITO IIOMOXKET BaM OIEHUTh 00beM U YIIpaBIeHHe IIPOEKTOM.
OtueTHas KapTa IpoekTa coOHMpaeT BaxKHYyI0 UHPOPMAIIUIO O TPOEKTE U MIPEICTABIISET €€ B BUOE
nmonpoOHOro oTyeTa. OTYETHASI KapTa IMPOEKTa MPeacTaBiseT co00i HHTEPAaKTUBHOE rpaduiecKkoe
oToOpaXkeHue pe3yabTaToOB BHIOIHEHUS NTpoekTa. OH HOCTyIeH M060My MeHeqKepy IPOEKTOB B
Microsoft Office.



System Requirements:

[MopmmepxuBaetcs: OC: Windows 10 64-6uT (anrm.) ITpomeccop: Intel Core i5-760, Intel Core i3-750,
Intel Core i7-2600K, AMD FX-6300, AMD FX-4300 ITamsTe: 4 I'b O3Y I'paduka: NVIDIA GeForce
GTX 660 2 I'b, AMD Radeon HD 7700 2 I'b Xpanrunutie: 20 I'b cBobomHOTr0 MecTa [J0mOTHUTEIbHEIE
npuMmedanus: [IPUMEYAHUE. [Ing 3anycka urpel B mo6oM paspenreruu, Kpome 1920 x 1080, urpe
oTpebyeTcst OMOTHUTEbHEIN ITpaduyecKu IpaiBep.
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